Process for business case approval to Governance Sub-Committee

PBC Business Case Approval

All business cases must be submitted to the Assistant Director responsible to the PBC Group/Localities at least 1 week before the PBC Governance Sub-Committee meeting (which will be held 4 - 6 weekly).

Business Cases must include the following:

· Evidence based clinical effectiveness

· Strategic fit with national and local priorities

· Governance arrangements

· Contribution to national and local targets

· Assessment of potential discrimination on all population groups

· Patient / public and stakeholder support

· Justification/evidence that resources can be released through the substitution of care

· Affordability within the current and projected indicative budgets

· Assessment of the impact on current service providers

· Value for money

· Benefits for patients (quality standards)

· Proposed procurement route

· Risk assessment and controls

· Timescales for implementation

PBC representatives will be invited to the PBC committee to present the case and answer queries.

If business cases are not approved they may be re-submitted once only with additional information if required.

Appendix 2

Business case approval form 

	Business Case Ref number
	0001/07

	Business Case Title
	Eg.Proposal to establish new diabetes service



	Submitted by
	

	PBC Committee date
	Xx/xx/xxxx

	Members present
	Mr A    Dr A

Mr B    Dr B

Mr C    Dr C



	Status
	APPROVED / INFORMATION REQUIRED /REJECTED

	Reasons for rejection
	

	Further information required
	e.g. Timetable for implementation
	Date

	Activity data required
	e.g. numbers of patients seen

  
	Date

	Outcomes data required
	e.g. number of referrals to other services


	Date

	Other monitoring data required
	e.g. evidence of patient satisfaction
	Date

	Review arrangements
	

	Business risk assessment (inc business continuity)
	

	
	

	Additional Comments


	

	
	


